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Ho Chi Minh City, February 15th 2010
Dear Valued  Enterprise and Organization Leaders,

During the International Exhibition ProPak ande Plastics & Rubber Viet Nam 2010 at Ho Chi Minh City,  Lean 6 Sigma Network  (LSS) in cooperation with other parties organizes the Lean Six Sigma on Packaging Industry Seminar in the afternoon of March 18, 2010 (13h30 to 16h30) at The Saigon Exhibition and Convention Center (SECC) at 799 Nguyen Van Linh Boulevard, District 7, Ho Chi Minh City.

Short Description of Presentation: Typical Toy manufacturing consists of plastic injection molding, painting / decoration, and assembly/packaging.  Through the application of lean manufacturing techniques in all of these sub-processes, we have been able to increase quality from 80% first run quality to 98% first run quality, reduce work in process inventories by 75%, and increase productivity by 20%.  This presentation will outline a typical approach for implementation of lean in a toy factory by presenting project based case studies performed on five toy factories in China.

We warmly invite Leaders of Enterprises and Organizations and/or Representatives to attend the Seminar and to visit  the Exhibition. 


Attached files are Tentative Seminar Agenda and Registration  Form. As number of seats is limited, we suggest that Delegate should register now so we can organize this event  thoughtfully. 

We look forward to seeing you at the Seminar in March. 
Sincerely,
Dr.-Ing. Nguyen Huu Thien

Lean6sigma Network 

info@lean6sigma.vn
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Seminar Agenda

 (Lean Six Sigma on Packaging Industry)
On March 18th, 2010 at SECC
799 Nguyen Van Linh Boulevard, District 7, Ho Chi Minh City.

13.30 - 13.45

Opening



Dr. Nguyen Huu Thien, Former Director General 
Directorate for Standards and Quality 
13.45- 15.15

Presentation: Applying Lean Manufacturing Techniques
 


in Manufacturing and Packaging of Plastic Toys



Speaker: Mr. Charlie Robinson 

Principal – Robinson Consulting Group
15.15 -  15.45
Công ty RKW Lotus Ltd: 

Applying LEAN, Experience Sharing




Mr. Nguyen Nhu Khue, Chairman / CEO

15.45 -  16.00
Introduction to Lean6Sigma Assessment, 

Define problem for improvement 
Center of Consulting and Training for Quality & Productivity  QUATEST 3 

16.00 -  16.30
Question / Answer



Closing/ Meet Speakers / Visit Exhibition 
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REGISTRATION FORM

 Lean Six Sigma on Packaging Industry Seminar
From 13.30 to 16.30, March 18th, 2010 at SECC

               799 Nguyen Van Linh Boulevard, District 7, Ho Chi Minh City
Delegate Name: ....................................................................................................................


Position
:


Company
:


Address
:


Phone             
:  ...............................           Mobile  .......................................................................

Email
:


Note:  Free of charge, but registration and confirming letter from organizer needed.
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Professional Profile : 

CHARLES J. ROBINSON, P.E. 

Charles Robinson has nearly 35 years of experience in helping companies strategically improve their manufacturing operations.  After graduating from Rice University in 1975 with a Chemical Engineering degree, Mr. Robinson began his consulting career with Creole Production Services in Houston, Texas.  At Creole, he advised major oil companies in their operations and maintenance strategies.  He worked on various international and domestic projects developing operations plans, maintenance plans, start-up plans, and logistical support systems.  

In 1984, Mr. Robinson began working at Fluor Daniel Corporation in Greenville, South Carolina, and Irvine, California.  Mr. Robinson started a consulting division devoted with helping improve equipment reliability and maintainability.  He managed projects with numerous companies including TRW, Lawrence Livermore National Laboratories, Nissan, Isuzu, and Toyota.  He participated in the management team that merged the Fluor and Daniel organizations.

In 1988, Mr. Robinson joined Keith-Stevens as senior partner.  He developed and launched a consulting practice specializing in implementation of Total Productive Maintenance.  He trained in Japan under Seiichi Nakajima and Kunio Shirose of the Japanese Institute for Plant Maintenance.  Clients included Ford, Boeing, Ocean Spray, and Exxon.  After the purchase of Keith-Steven's by Hartford Steam Boiler, Mr. Robinson stayed on to become a vice president of the Consulting Division.  

In early 1993, Mr. Robinson formed Robinson Consulting Group, dedicated to helping companies strategically improve their manufacturing operations.  Clients have included Ford, Dofasco Steel, Rohm & Haas, and Pentair Corporation.  He worked with many companies as they began to learn about and implement their versions of the Toyota Production System.  In 1996, Mr. Robinson joined forces with other independent consultants to form Total Systems Development, Inc., an organization devoted to helping companies strategically improve manufacturing operations.  Mr. Robinson has been working in Asia and Australia helping shoe & garment manufacturing companies and mining companies adopt the principles of lean manufacturing.  In 2008, Mr. Robinson joined Productivity-Asia, representing the Productivity group of companies in Asia.

Mr. Robinson has developed a national reputation as an expert in the Toyota Production System and in developing corporate strategies in lean manufacturing.  Mr. Robinson has co-authored a book entitled, Total Productive Maintenance: The North American Experience, published by Productivity Press.  He was also lead author in the book, Lean Manufacturing – A Plant Floor Guide, published by the Society of Manufacturing Engineers in 2001.  He has authored articles for Plant Services, Maintenance Technology, Plant Engineering, AIPE Journal, and IMI Newsletter.  He has been a featured speaker at the National IIE Conference, National Plant Engineering and Maintenance Show, Society of Manufacturing Engineers, National AIPE Conference, as well as numerous regional conferences and seminars.

The following is a partial listing of companies for which Mr. Robinson has provided assistance:

	Ford 
	TRW 
	Exxon 
	Dell 

	GM 
	Rohm & Haas 
	Pentair 
	BHP Billiton 

	Delphi 
	Harley-Davidson 
	Nike 
	Dell Computer


Send to 


(use one of these options)





E-mail:     � HYPERLINK "mailto:info@lean6sigma.vn" ��info@lean6sigma.vn�            


Fax:     (08) 3923 6997


Mail  :      Công ty CP  Đô Việt (DOVI)


572B/15 Trần Hưng Đạo, P.2, Q.5, 


    Thành phố Hồ Chí Minh
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Câu lạc bộ LEAN 6 SIGMA  572B/15 Trần Hưng Đạo, Q5,TPHCM
Đt: (08) 220 50 230   Fax: (08)- 3 923 6997   info@lean6sigma.vn   
web: www.lean6sigma.vn
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